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1.1.

1.2.

1.3.

Agenda Item 7

N T

Committee: Sustainable Communities Overview and Scrutiny
Panel

Date: 29t February 2024
Wards: All

Subject: Idverde Grounds Maintenance Performance Update
2023-24

Lead Director: Dan Jones Executive Director Environment, Civic Pride and
Environment and Regeneration.

Lead member: Clir Natasha Irons Lead Member Environment, Civic Pride and
Environment and Regeneration.

Contact officer: Andrew Kauffman Head of Parks Services Merton.

Recommendations:

A. Members are asked to note the content of the report and provide officers with any
comments regarding their experience, or reports they have received relating to
Park and Playground Maintenance and Cleansing, Highways Verge Maintenance,
Cemeteries Maintenance and Burial Management, Sports and Allotment Bookings

B. Members are asked to note the additional partnership contract support that
ldverdeUK have provided Merton council during 2023-24

PURPOSE OF REPORT AND EXECUTIVE SUMMARY

The report is intended to provide members with an update on the performance of the
core grounds maintenance service over the last twelve (12) months that is shared on
the monthly performance dashboard.

Members should also note Appendix 2 IDV Performance Report Q3 23-24 covering
the period September - December 23, that was shared with SCOSP in January 2024.
The council will share Performance Report Q4 23-24 covering the period January -
March 2024 in April 2024 to the next available SCOSP meeting.

The report will also summarise any additional above core contract activity and Social
Value delivered by the service provider IdverdeUK working in partnership with
Council (Greenspace and other council service teams) on biodiversity, capital works,
events, Friends of Parks supported activities and other service related activities.

DETAILS

. The performance of the parks ground maintenance contract operated by our service

provider ldverdeUK is monitored contractually through the agreed Performance
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Quality Management System (PQMS). The below graph demonstrates the overall
performance of the contract in the last calendar year for Overall Parks PQMS made
up from scores for Grass, Flower Beds, Hedges, Street Furniture, Playgrounds,
Sports, Outdoor Gyms and Buildings.

2.2. The below graph shows these overall parks PQMS scores as compared to 2021/22
(Grey) 2022/23 (Orange) and 2023/24 year to date (Blue).

2.3. The below graph shows a positive trend for the year to date 2023-24 with only 2 out
of the 12 monthly PQMS scores falling below the 4.9 Corporate Target and 6 out of
the 12 months to date scoring above 5 for overall parks management operations.

Average PQMS Score 2021/22 to 2023/24
(Target 4.9, aim to be above the target line)
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Graph 1: PQMS OVERALL PARKS SCORE PERFORMANCE 21/22 — 22/23 — 23/24

2.4. The graph below show the contract PQMS score for Overall Parks Litter 2023-24 year
to date.

2.5. Since April 2023 IdverdeUK parks litter teams have performed well across the year
meeting or exceeding the corporate target of 4.9 in 8 out of the 10 months to date.
The poor month in August and October 2023 can be attributed to increased incidents
of park litter during the School Summer Holiday periods.

2.6. Capital investment in phasing out the traditional open litter bins with Merton parks
and replacing them with enclosed parks bins in some of the higher footfall parks has
reduced the numbers of incidents of litter being pulled out of park bins by birds and
foxes. The council will increase the bin replacement in 2024-25 financial year to
expand the numbers of enclosed bins.
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5.

Average PQMS Score for Litter (Parks) 2021/22 to 2023/24
(Target 4.9, aim to be above the target line)
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Graph 1: PQMS PARKS LITTER PERFORMACE 21/22 — 22/23 — 23/24

2.7.

2.8.

2.9.

2.10.

2.11.

212

Graphs below show the contract PQMS score for Verge Maintenance 2023-24 Year
to date.

Since April 2023 IdverdeUK grass verge maintenance has either met or exceeded
the Corporate Target in 5 out of the 10 months year to date which is lowest
performing PQMS indices o contract.

Linked to 2022-23 adoption of the SLWP Wildways Verge Maintenance Program
WildWays: boosting biodiversity on grass verges | Merton Council with 11% of the
councils highways verges being adopted as Wildway’s The councils neighbourhood
inspectors have rigorously implemented the 100mm contract verge grass standards
in the remaining 89% of the boroughs Highway Verges.

During the Q4 period this year IdverdeUK have carried out all seasonal recruitment
early to ensure the 3no Highways Verge Team are at full strength and all the winter
servicing is complete so teams can commence grass cutting in early March 2024, with
additional staff resources available from tractor teams tasked with general waste
removal from Merton Allotments which will be carried out sub-contract resources.

Machinery and labour resource deployment during Q3 period meant the last grass
cuts on sites was carried out later in October 2023 so PQMS performance was
stronger than in previous years.

. The council have been working with IdverdeUK and its partners at RSPB along with
the councils Corporate GIS Team to map the Biodiversity Grass Management on the
boroughs verges and update the Councils commitments under the Wildways Program
around frequency of framing cuts and encouraging Citizen Science Monitoring of
these verges working with SLWP Partners from the Royal Borough of Kingston Upon
Thames and colleagues from Sustainable Merton and Climate Action Teams to
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https://www.merton.gov.uk/streets-parking-transport/streets-and-pavements/wildways

record the impact of species diversity on Wildways with the reduced maintenance
frequency.

Average PQMS Score for Grass Verges 2021/22 to 2023/24
(Target 4.9, aim to be above the target line)
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Graph 3: PQMS VERGE MAINTENANCE 21/22 —22/23 — 23/24

CEMETERIES MANAGEMENT AND MAINETNANCE

2.13.ldverde Cemeteries management and maintenance performance in 2023-24 across
Merton’s 4no Cemeteries Merton and Sutton Joint Cemeteries, London Road, Gap

Road and Church Road Cemetery has shown consistent financial performance being
4.0% ahead of income targets . Which is a positive result considering massive market

pressures from the Cremation and Budget Cremation sectors

2.14.dverde Staffing profile at all 4no cemeteries has been consistent this year which has

meant a significant improvement in cemeteries grounds maintenance. This service
improvement has been supported by a new cemeteries supervisor being recruited
along with contract support being provided by a specialist funeral services grave

digging contractor who supports the local teams particularly at MSJC at times of peak

demand on the service.
2.15. Idverde contract has also supported a number of specialist projects in the boroughs

cemeteries during 2023-24 including the creation of a 200 linear meter Yew Boundary

Hedgerow on Garth Road as well carrying out arboriculture surveying and carrying
out both reactive and planned trees works at all 4no of the boroughs cemeteries in
2024. This was particularly important during the recent spate of storm events in the

UK from Storm Henk, Isha, Jocelyn and Kathleen which saw very little impact across

the boroughs

SPORTS LEISURE MAINETNANCE, MANAGEMENT AND DEVELOPMENT

2.16.Idverde Sport and Leisure performance in 2023-24 to date continues to see positive

financial growth between April-December 2023 being 18.00% ahead of budget.
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2.17.|dverde have supported the council with a number of wider external funding projects
working with sports governing bodies including

All projects with a focus on improving and maintaining existing court infrastructure

Lawn Tennis Association: National Park Tennis Court Improvements which
saw 47 courts across 11 park locations upgraded Tennis courts | Merton
Council

England Athletics: Improvements to Wimbledon Park Athletics Track and
achieving Track Mark Status (Partnership with Hercules Athletics and Athletics
England)

Surrey County Cricket Board: Improvements to artificial wickets on existing
Park Cricket Tables.

Bowls England: New Rainbird Irrigation System at John Innes Park Croquet
Club.

Wimbledon Park Lake Safety Project: Integrate the existing Crazy Golf
concession at Wimbledon Park into the Lake Safety Project incorporating the
De-culverted brook into the Crazy Golf

Wimbledon Park Beach Volleyball: Worked with Beach Volleyball UK to
improve the legacy 2012 Beach Volleyball Courts in Wimbledon Park

Themed Paddling Pools: Bringing 5 of the 6 council Paddling Pools up to date
with accessible ramps and themed tactile surfaces and accessible surrounds

e

Crazy Golf and Beach Volleyball Upgrades Wimbledon Park
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https://www.merton.gov.uk/healthy-living/sport-and-healthy-living/tennis-courts
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2.18.

2.19.

2.20.

2.21.

LTA Tennis John Innes, Garfeild Park NCIL, Colliers Wood MUGA Strategic CIL

ALLOTMENT MAINTENANCE AND MANAGEMENT

ldverde allotment management operation has performed reasonably well during 2023-
24 season.

There has been a greater emphasis in the past 2 years on the management of
allotment waiting lists, which has been achieved through closer working with Allotment
Reps and carrying out site inspections and issuing non cultivation notices where
necessary.

The council and ldverde also carried out a program of plot clearances during winter
2022 and spring 2023 which generated a further 60no plots across 7 council managed
allotments.

The council and Idverde will be reviewing the Merton Allotment Guidelines which were
last reviewed in March 2021 as we seek to encourage more sustainable allotment
gardening with a greater emphasis on reducing water usage and rainwater harvesting,
increasing the green waste composting on allotments and discouraging bringing
general waste on site.

Allotment Site | Total Total Comments
Plots Total on
on I waiting list
. plots
site
Brooklands [Tree works due to commence soon to pollard or
Avenue 19 0 10 remove Poplar trees along the drainage area behind

the allotment. Arranging plot clearance to allow
access.

ICannizaro Park 42 4 33 |4 vacant plots. One 6 rod plot split in 2 to reduce
waiting list
ICottenham Park 15 plots given up and 9 unpaid after invoicing.
IdverdeUK will be arranging a group viewing of
296 31 60 vacant plots and update records accordingly.

JKW on site which will be treated once gully cleared
which is currently with Merton Council Legal Team

Durnsford Road 61 6 42
Eastfields Road 58 7 36
Effra Road 12 0 10
Eveline Road 28 0 23
Haslemere Road 6 0 4
Havelock Road 89 11 43 JKW on site which is being treated regularly as part

of the IdverdeUK Invasive Species Management plan.

Phipps Bridge

Road 80 8 16
Thurleston 44 8 20
lAvenue

Table 1: Council Managed Allotment Waiting Lists and Vacant Plots Q3 23-24
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https://www.merton.gov.uk/system/files/MERTON%20ALLOTMENT%20GUIDELINES.pdf

IDVERDE GREENSPACE DEVELOPMENT TEAM

2.22.The council and Idverde Horticulture Development Team continue to manage a

positive working relationship with the Ministry of Justice Probation Services Team
across Merton with 4no static projects placed at Abbey Rec, Nelson Gardens,
Wimbledon Park and Kendor Gardens supporting the associated Friends of Parks
Groups on these sites to support a range of gardening, footpath and infrastructure
projects which to date this year has generated 4,483 hours of volunteer support for
these groups. The numbers are down due to the reduced incidents of crime and
probation time allocated which is a positive trend overall.

2.23.Linked to the Greenspaces Teams attendance at the Safer Merton Partnership we

2.24.

2.25.

2.26.

have been able to establish a Mobile Probation Team that are able to work on remote
sites without welfare and toilet facilities which are provided in the Ministry of Justice
Mobile Welfare Van. The mobile team are planned to progress a project at Rowan
Recreation Ground in March 2024 and will allow the Greenspaces Team to work
closer with Friends Groups to priorities projects for this group.

TOTAL HOURS
PROJECT CREDITED

April May | June | July Aug Sep Oct Nov Dec Jan
Abbey Rec 149 82 96 126 27 28 160 137 105 59
Nelson Gardens 166 191 64 164 174 110 | CLOSED | CLOSED | CLOSED | CLOSED
Wimbledon Park 132 162 150 76 95 83 99 182 165 112
Kendor Gardens 82 112 76 80 120 110 93 173 69 55
TOTAL 529 547 386 446 416 747 352 492 339 229
GRAND TOTAL 4,483

TABLE 2: MINISTRY OF JUSTICE PROBATION SERVICES HOURS YEAR TO DATE 2023-24

Finally linked to supporting the boroughs readiness for Biodiversity Net Gain
Biodiversity net gain - GOV.UK (www.gov.uk) the council are working with Idverde
Horticultural Development Team and Nature Positive Communities Partnership RSPB
and idverde Creating Nature Positive Communities - idverde to ensure the councils
designated Nature Reserves and their Management and Maintenance Plans are
suitably updated.

During 2023, the RSPB Ecology Team have carried out 3no Phase 1 Habitat Survey

Reviews of Merton Green Walk, Cherry Wood Nature Reserve, and Sir Joseph Hood
Memorial Playing Fields Millennium Wood, including updates to the management and
maintenance plans for these sites. Further reviews will continue in 2024-25, including
Morden Park, Canons Hill Common and Fishponds Wood and Lower Wandle,

The council along with service providers at Idverde UK Operations and Horticultural
Development Team have attended all recent Independent Merton Greenspaces
Forum Meetings in person to discuss council and contract progress and answer any
questions from the Friends groups in attendance.
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ALTERNATIVE OPTIONS

As this is a performance review of the current service provider arrangements,
alternative options have not been considered

CONSULTATION UNDERTAKEN OR PROPOSED

None for the purposes of this report

TIMETABLE

None for the purposes of this report

FINANCIAL, RESOURCE AND PROPERTY IMPLICATIONS

None for the purposes of this report

LEGAL AND STATUTORY IMPLICATIONS

None for the purposes of this report

HUMAN RIGHTS, EQUALITIES AND COMMUNITY COHESION IMPLICATIONS
None for the purposes of this report

CRIME AND DISORDER IMPLICATIONS

None for the purposes of this report

RISK MANAGEMENT AND HEALTH AND SAFETY IMPLICATIONS

10.1. None for the purposes of this report

11

12

12.1.

12.2.

APPENDICES - THE FOLLOWING DOCUMENTS ARE TO BE PUBLISHED WITH
THIS REPORT AND FORM PART OF THE REPORT

Appendix 1: Q3 Performance Report submitted to SCOSP January 2024 covering Q3

Idverde performance

BACKGROUND PAPERS

Progress on re-procurement of the GM Contract - Cabinet report 19 Feb 2024
(merton.gov.uk)

Sustainable Communities Overview and Scrutiny Panel (19" Jan. 2023) - Committee
report (moderngov.co.uk)

Department Approval Name of Officer Date of Comments
Legal N/A

Finance N/A

Executive Director Dan Jones 23/02/24

Cabinet Member Clir N. lrons 23/02/24
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https://democracy.merton.gov.uk/documents/s52428/ParksandGreenspacecontractextensionCabinetReport.pdf
https://democracy.merton.gov.uk/documents/s52428/ParksandGreenspacecontractextensionCabinetReport.pdf
https://mertonintranet.moderngov.co.uk/documents/s48944/IDV%20Performance%20FINAL%2016%2001%2023%20JB%20APPROVED%2019.01.23%20SCOSP.pdf
https://mertonintranet.moderngov.co.uk/documents/s48944/IDV%20Performance%20FINAL%2016%2001%2023%20JB%20APPROVED%2019.01.23%20SCOSP.pdf

London Borough of Merton

Idverde Quarterly Performance Scrutiny Report: Quarter 3
23/24

ASSISTANT DIRECTOR: JOHN BOSLEY

HEAD OF PARKS & GREENSPACES: ANDREW KAUFFMAN
INTERIM PERFORMANCE & BUSINESS DEVELOPMENT
MANAGER: CLAIRE SECORD
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Idverde Quarterly Performance Scrutiny Report: Quarter 3 23/24
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Idverde Quarterly Performance Scrutiny Report: Quarter 3 23/24

Executive Summary

For the purposes of KPIs, this report covers the financial quarter October - December 2023.

The below report outlines the key operational grounds maintenance activities in Merton’s parks and
highways verges, service delivery in the borough’s allotments and cemeteries as well as a summary of
support with Greenspace projects completed by IdverdeUK during the above quarterly period.

The report also provides summary of PQMS performance scores completed by Neighbourhood Inspectors
for the period.

Operation Activity

The Q3 Period covering October - December 2023 is the commencement of the grounds-maintenance
winter works period. Operational performance during this period is broken down in the table below for
Parks, Verges, Cemeteries, Allotment and Projects contract areas.

Table 1: IdverdeUK contract maintenance tasks during across 5 contract areas Q3 (Oct-Dec 2023)

Contract Area Tasks during period

Parks Grass cutting until end of October (continue to cut in November &
December as well as required), Removal of summer bedding,
Preparation of beds and planting of winter bedding, Litter clearance,
Leaf clearance, Shrub bed maintenance, End of season maintenance of
Bowls, Cricket and Croquet pitches, Over marking and aeration of
football & rugby pitches, Hard standing sweeping Playground and other
infrastructure maintenance / repairs (excluding buildings which is
Councils FM), Analysing the annual ROSPA report and getting prices for
the required materials (repairs commenced in January 2024).

Verges Grass cutting until end of October, Shrub and hedge maintenance -
winter pruning (reduction where necessary, litter clearance).
Cemeteries Burials as per booking report attached (from week 36 to week 48), Grass

cutting Leaf clearance, Removal of summer bedding, Preparation of
beds and planting of winter bedding, Litter clearance, Hedge cutting.

Allotments Allotments waste bay clearance, Allotment unlettable plot clearance,
Decommission water supply, End of season inspections of water supply.
Projects Neighbourhood CIL Playground

Neighbourhood CIL Landscape

Strategic CIL Sport

Capital Growth Projects (Parks Playground / Security / Bridges / NEW
and EXISTING Green Flag / Wandle Trail)

Biodiversity Net Gain (DEFRA funding)

Grow Back Greener Funding (Groundwork London)

PQMS

The agreed Parks PQMS (Performance Quality Management System) is based on a Feature Quality
Assessment of the contract identified features that make up the park as whole including (Parks litter,
detritus, fly tipping, graffiti, litter bins, grass, flower beds, hedges, furniture, playgrounds, sports,
outdoor gyms and buildings).

The PQMS scores range between 1-7. Contractually, assessed values between 4.00 - 4.99 are compliant,
but above 5.00 meets the desired contract standard.

Annually an agreed number of 250 random location inspections are made which the councils
Neighbourhood Inspectors score to determine the PQMS result.

Q3 PQMS scores for the Idverde Grounds Maintenance Operation can be found on Page 5 of the report.

rage11 M MERTON




Idverde Quarterly Performance Scrutiny Report: Quarter 3 23/24

Projects

e Q3 Summary of Greenspaces Park Projects progressing during Q3 (Oct-Dec 2023), please see high level
summary in Idverde operational table above and a more detailed summary can be found on Page 7 of the
report.

Enquiries Log

e Q3 Enquiries Log (October-December 2023) summarises all complaints and complements logged through
SLWP Enquiries Merton email address slwpenquiries.merton®@idverde.co.uk a more detailed summary can
be found on Page 10 of the report.

Cemeteries

e Q3 Burials statistics at the 3 Merton Cemeteries (Gap Road, London Road and MSJC) as well as operational
maintenance, special projects (which Is relative to Merton and Sutton Joint Cemetery MSJC) a more
detailed summary can be found on Page 10 of the report.

Allotments

¢ Q3 Allotment Waiting lists management and operational activities during Q3 (October-December 2023) a
more detailed summary can be found on Page 11 of the report.

Probation Services Volunteering Log

e Q3 Probation Services Volunteer Log. Merton Council continue to engage positively with the Ministry of
Justice Probation Services and currently has 4 static project teams working in Merton Parks to support
activities by 4 Friends of Parks Groups currently including Friends of Abbey Recreation Ground /
Wimbledon Park / Nelson Gardens and Kendor Gardens. more detailed summary can be found on Page 12
of the report.

PQMS Rag Status (GREEN

Overall PQMS Scores
Graph 1: Average Overall PQMS Score for Parks

Average Overall PQMS Score, Q1-Q4 23/24
(Target 4.9, aim to be above Target Line)
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e Q3 average for overall PQMS scores is 5.02, which meets the corporate target of 4.9. This has been true

since beginning of Q2.
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Idverde Quarterly Performance Scrutiny Report: Quarter 3 23/24

e LBM Greenspaces Team are working hard with Idverde UK management team to ensure Winter Servicing
and Seasonal Recruitment are well advanced to ensure initial grass cutting operation for Parks and Verges
Grass is ready for late February early March 2024, so that Q1 performance experienced in Q1 last year is
not repeated.

Grass Verges

Graph 2: Average Score for Grass Verges

Average Grass Verges Score, Q1-Q4 23/24
(Target 4.9, aim to be above Target Line)
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e Q3 average for Grass Verges is 5.05, which meets the corporate target of 4.9.

o Officers will continue to inspect grass verges as part of their regular street inspections. However, it should
be noted that due to the extremely wet weather we have been experiencing so far in 2024, the contractor
cannot mow any surfaces without damaging them. This situation will be reviewed collectively and work
with colleagues from LBM Communications Team to ensure any issues with planned maintenance
operations are reported early.

e Establishment of a Planned Grounds Maintenance page is being considered in lie with the Planned Tree
Works Page established on the councils website in 2023 to highlight both planned and ad hoc works in
progress with councils term contractors

Parks Litter PQMS
Graph 3: Average PQMS Score for Litter (Parks)

Average PQMS Score for Litter (Parks) 2021/22 to 2023/24
(Target 4.9, aimto be above the target line)
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Idverde Quarterly Performance Scrutiny Report: Quarter 3 23/24

e Q3 average for Litter in Parks was an average of 5.04 for the quarter which is above the target of 4.9 and
is a continued positive trend for the Quarter for Parks Litter. Thanks to Mario Silva and his litter teams
for the continued positive work on contract and support provided to Friends of Parks collecting bags from
community litter picks.

e During the winter works period Q3 2023 and Q4 2024 more targeted deep cleans will be carried out as
part of perimeter shrub bed maintenance.

e The contract continues to be supported by the borough’s many Friends of Parks groups that support
periodic targeted litter pics in many of Merton parks and open spaces which is appreciated by the councils
Greenspaces Team.

Projects Rag Status (GREEN

e The below high-level summary of the key projects delivered in partnership with Idverde UK during the
Q3 period.

e Neighbourhood CIL: Delivery of co-designed Neighbourhood CIL Playground Improvements at Garfield
Recreation Ground and Morden Park during Q3.

Garfield Park: Under the councils Investing In Neighbourhood Civic Pride Funding, Merton Council
Greenspaces Team and Idverde UK worked with the Friends of Garfield Park and Ward Councillors to co-
design a multi-generational play space with accessible Play, Sport, Gym and landscape improvements to
the current playground with turfing completed in October 2023.

Figures 1 & 2: Garfield Recreation Ground

playforcg}o &Y W
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Morden Park: Under the councils Investing In Neighbourhood Civic Pride Funding, Merton Council
Greenspaces Team and IdverdeUK worked with Friends of Morden Park, local schools and disablement
charities to provide and accessible playscape including adventure trail, DDA accessible roundabout and
wide range of Junior focused playground equipment and landscape including trees and new mixed native
perimeter hedgerow.

Figures 3 & 4: Morden Park Junior Playground
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Idverde Quarterly Performance Scrutiny Report: Quarter 3 23/24

Playground Improvement Schemes: Linked to a review of ROSPA Annual Inspections across Merton’s
Playground Infrastructure it was noted the number of sites requiring upgrades was beyond the councils
current Parks Investment Budget a Capital Growth Bid was submitted for the boroughs most extensive
Playground Improvement since the boroughs successful DCLG Pathfinder Funding in 2011-12

During Q3 The Council Designed Year 1 Playground Schemes and carried out Public Consultation on Year
for Rowan Recreation Ground, Miles Road Playground and Lewis Road Playground which can be seen on

the Councils Website Playground and paddling pool upgrades | Merton Council.

Figure 5: Rowan Road Recreation Ground
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Parks Security Measures: Creation of soil bunding was created along Cannon Hill Lane and Parkways
perimeters of Canons Hill Common. The soil bund was created using clay soil from councils cemetery
operations which was topsoil and seeded to create a visually sensitive barrier to this designated Nature
Reserve and Site of Borough Importance for Nature Conservation

Biodiversity Net Gain: Working with Idverde UK Business Partnership with RSPB UK. RSPB Ecologists have
carried out reviews of 3 Nature Reserves in Merton including Abbey Recreation Ground and Merton Green
Walk, Cherrywood Nature Reserve and Sir Joseph Hood Memorial Playing Fields Millenium Woodland and
updated the necessary Management and Maintenance Plan for each of the above sites and provided the
necessary BNG Metrics for each site.

Internally Funded

During Q3 (October-December 2023) the councils Greenspaces Team along with Idverde UK have been
supporting colleagues in Planning with the councils

e Ward Allocation Scheme: Creating a WAS Catalogue to support Councillors when reviewing the types
of hard and soft landscape projects that could be funded with the £15K Ward Allocation Scheme Grant.
e Neighbourhood CIL Civic Pride Neighbourhood Fund: Supporting Friends of Parks Groups with a range
of co-design hard and soft landscape schemes to improve facilities within the borough’s Parks and
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Amenity Area, which in 2023-24 included projects at Joseph Hood Rec, Morden Rec, Cannizaro Park
and Figge’s Marsh.

Externally Funded

e During Q3 (October-December 2023) the councils Greenspaces Team along with Idverde UK have been
supporting Friends of Parks Groups in Merton with external funding applications and project delivery
including:

e Friends of Sir Joseph Hood Memorial Playing Fields: Aviva Community Fund £35K for access and
biodiversity improvements to the SUHMPF Millenium Wood.

e Friends of Cannizaro Park: DEFRA £65K Grant for Sustainable Urban Drainage Scheme to Cannizaro
Park Pond.

e Friends of Mostyn Gardens: Groundwork Trust Grow Back Greener Funding £50K for the establishment
of a Community Garden in the EX-Council works yard in Mostyn Gardens

e Friends of Morden Park: Trees for Cities Green Corridor at Morden Park New Trees at Morden Park |
Trees for Cities which is a £17K Grant to expand on the project started with Urban Tree Challenge in
Spring 2022.

e Friends of Wimbledon Park: Network Rail Community Grant £5k for entrance Improvements to
Revelstoke Road entrance to Wimbledon Park

Enquiries Rag Status (GREEN

SLWP Enquiries Log

Total Enquiries
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e In total, 54 enquiries were received in the period October-December 2023. This is an increase from the
84 received in Q2 but remains well below the Quarterly totals from Q4 22/23 and Q1 23/24.
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Compliments and Complaints

Compliments & Complaints
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e For the period October-December 2023, Idverde received 14 complaints about their services, and 1
compliment.

e The council continue with its monthly operational and management meetings with Idverde UK and
proactively work with the service provider to ensure communication is improved and complaints are
addressed as soon as possible and communicated back to the complainant.

Cemeteries Rag Status | GREEN

e Q3 winter activity for cemeteries operations included grass cutting, leaf clearance, removal of summer
bedding, preparation of beds and planting of winter bedding, Litter clearance, Hedge cutting which
was completed in good time across all 3 sites

e For the period October-December 2023 week 36 to week 48, Idverde carried out 138 burials across the
borough’s 3 cemeteries including accommodating Muslim and Hindu burials during the Christmas period.
See table below for a breakdown across the 3 sites.

Table 2: Burial Stats across the 3 Merton Council Cemeteries in Q3

Week ) Merton & London Road Gap Road LBM Total
Number Week Commencing | Sutton Joint Cemetery Cemetery Burials
Cemetery
Week 36 02/10/2023 3 3 0 6
Week 37 09/10/2023 4 2 0 6
Week 38 16/10/2023 4 4 0 8
Week 39 23/10/2023 7 2 1 10
Week 40 30/10/2023 5 3 0 8
Week 41 06/11/2023 8 6 1 15
Week 42 13/11/2023 3 5 1 9
Week 43 20/11/2023 4 3 0 7
Week 44 27/11/2023 4 3 0 7
Week 45 04/12/2023 2 4 2 8
Week 46 11/12/2023 6 3 1 10
Week 47 18/12/2023 4 4 1 9
Week 48 25/12/2023 3 0 0 3
Total Burials 73 57 8 138

ra0e7 M MERTON




Idverde Quarterly Performance Scrutiny Report: Quarter 3 23/24

e At the Merton and Sutton Joint Cemeteries (MSJC) Idverde also completed the below Special Projects on
site during Q3. Establish a NEW 300 linear meter perimeter Yew Hedgerow on Garth Road.

Allotments

Rag Status |GREEN

¢ Q3 on Merton Allotments see’s preparation for winter demobilisation of allotment water supply and annual
servicing of water tanks and taps for illegal connections prior to water supply being shut off for the winter

during October.

« Annual Invoices posted 10" October 2023 and Reminder Emails/letters sent 10" November 2023. A large
number of plots given up this year, hence the increase in vacant plots available on the list attached below

for the period.

e Plot viewings now being arranged to re-let vacant plots over the next few months.
e All waiting lists open (except Cannizaro Park) and new applications being accepted.

Table 3: Council Managed Allotment Waiting List and Vacant Plot for Q3

Allotment Site | Total Comments
Total
Plots Total on
Vacant e
on waiting list
. plots
site
Brooklands Tree works due to commence soon to pollard or
Avenue remove Poplar trees along the drainage area behind
19 0 10 .
the allotment. Arranging plot clearance to allow
access.
Cannizaro Park 4 vacant plots. One 6 rod plot split in 2 to reduce
42 4 33 e
waiting list
Cottenham Park 15 plots given up and 9 unpaid after invoicing.
IdverdeUK will be arranging a group viewing of
296 31 60 vacant plots and update records accordingly.
JKW on site which will be treated once gully cleared
which is currently with Merton Council Legal Team
Durnsford Road 61 6 42
Eastfields Road 58 7 36
Effra Road 12 0 10
Eveline Road 28 0 23
Haslemere Road 6 0 4
Havelock Road 89 11 43 JKW on site which is being treated regularly as part
of the IdverdeUK Invasive Species Management plan.
Phipps Bridge 80 8 16
Road
Thurleston 44 8 20
Avenue
Volunteering

Volunteering Hours for Ministry of Justice Unpaid Work Program

e Merton Council continue to actively engage with the Ministry of Justice Probation Service. During Q3
October - December 2023 Probation Teams carried out a total of 49 workdays within 4 Merton Parks which
included Abbey Recreation Grounds / Wimbledon Park / Nelson Gardens and Kendor Gardens supporting
activities of the Friends of Parks groups in each of these parks.

e The total volunteer hours for the Q3 period across the 4 parks equates to 1225 volunteer hours.

Page 18
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The range of projects undertaken ranged from litter picking, path edging, habitat, cleaning and painting

furniture and fencing to habitat creation projects.

Thanks to Friends of Parks volunteer coordinators from Abbey Recreation Grounds, Wimbledon Park,
Nelson Gardens and Kendor Gardens for the great support offered to supervisors from Ministry of Justice
and IdverdeUK thanks to Idverde teams for the supply of materials and tools for the projects.

Linked to the council reporting these projects to the Safer Merton Tasking Group we are in negotiations
with Ministry of Justice Probation Services Teams to establish a MOBILE probation team who have facilities
and welfare in the vehicle so should spread the opportunities to Merton Parks that do not have pavilion

on changing rooms on their sites.

In January 2024 Probation Teams will commence the rub down and painting of the perimeter railings to

the recently updated Rowen Recreation Ground Paddling Pool.

Figures 8 & 9: Rowan Road recreation Ground
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Unfortunately, due to changes in Ministry of Justice local management the site-specific project details of
projects completed during Q3 are not available for this report, but would expect a fuller update in Q4

report to be shared in April 2024
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	Agenda
	7 Idverde
	Subject:  Idverde Grounds Maintenance Performance Update 2023-24
	1	Purpose of report and executive summary
	1.1.	The report is intended to provide members with an update on the performance of the core grounds maintenance service over the last twelve (12) months that is shared on the monthly performance dashboard.
	1.2.	Members should also note Appendix 2 IDV Performance Report Q3 23-24 covering the period September - December 23, that was shared with SCOSP in January 2024. The council will share Performance Report Q4 23-24 covering the period January -March 2024 in April 2024 to the next available SCOSP meeting.
	1.3.	The report will also summarise any additional above core contract activity and Social Value delivered by the service provider IdverdeUK working in partnership with Council (Greenspace and other council service teams) on biodiversity, capital works, events, Friends of Parks supported activities and other service related activities.

	2	Details
	2.1.	The performance of the parks ground maintenance contract operated by our service provider IdverdeUK is monitored contractually through the agreed Performance Quality Management System (PQMS). The below graph demonstrates the overall performance of the contract in the last calendar year for Overall Parks PQMS made up from scores for Grass, Flower Beds, Hedges, Street Furniture, Playgrounds, Sports, Outdoor Gyms and Buildings.
	2.2.	The below graph shows these overall parks PQMS scores as compared to 2021/22 (Grey) 2022/23 (Orange) and 2023/24 year to date (Blue).
	2.3.	The below graph shows a positive trend for the year to date 2023-24 with only 2 out of the 12 monthly PQMS scores falling below the 4.9 Corporate Target and 6 out of the 12 months to date scoring above 5 for overall parks management operations.
	Graph 1: PQMS OVERALL PARKS SCORE PERFORMANCE 21/22 – 22/23 – 23/24
	2.4.	The graph below show the contract PQMS score for Overall Parks Litter 2023-24 year to date.
	2.5.	Since April 2023 IdverdeUK parks litter teams have performed well across the year meeting or exceeding the corporate target of 4.9 in 8 out of the 10 months to date. The poor month in August and October 2023 can be attributed to increased incidents of park litter during the School Summer Holiday periods.
	2.6.	Capital investment in phasing out the traditional open litter bins with Merton parks and replacing them with enclosed parks bins in some of the higher footfall parks has reduced the numbers of incidents of litter being pulled out of park bins by birds and foxes. The council will increase the bin replacement in 2024-25 financial year to expand the numbers of enclosed bins.
	Graph 1: PQMS PARKS LITTER PERFORMACE 21/22 – 22/23 – 23/24
	2.7.	Graphs below show the contract PQMS score for Verge Maintenance 2023-24 Year to date.
	2.8.	Since April 2023 IdverdeUK grass verge maintenance has either met or exceeded the Corporate Target in 5 out of the 10 months year to date which is lowest performing PQMS indices o contract.
	2.9.	Linked to 2022-23 adoption of the SLWP Wildways Verge Maintenance Program  WildWays: boosting biodiversity on grass verges | Merton Council with 11% of the councils highways verges being adopted as Wildway’s The councils neighbourhood inspectors have rigorously implemented the 100mm contract verge grass standards in the remaining 89% of the boroughs Highway Verges.
	2.10.	During the Q4 period this year IdverdeUK have carried out all seasonal recruitment early to ensure the 3no Highways Verge Team are at full strength and all the winter servicing is complete so teams can commence grass cutting in early March 2024,with additional staff resources available from tractor teams tasked with general waste removal from Merton Allotments which will be carried out sub-contract resources.
	2.11.	Machinery and labour resource deployment during Q3 period meant the last grass cuts on sites was carried out later in October 2023 so PQMS performance was stronger than in previous years.
	2.12.	The council have been working with IdverdeUK and its partners at RSPB along with the councils Corporate GIS Team to map the Biodiversity Grass Management on the boroughs verges and update the Councils commitments under the Wildways Program around frequency of framing cuts and encouraging Citizen Science Monitoring of these verges working with SLWP Partners from the Royal Borough of Kingston Upon Thames and colleagues from Sustainable Merton and Climate Action Teams to record the impact of species diversity on Wildways with the reduced maintenance frequency.
	Graph 3: PQMS VERGE MAINTENANCE  21/22 – 22/23 – 23/24
	CEMETERIES MANAGEMENT AND MAINETNANCE
	2.13.	Idverde Cemeteries management and maintenance performance in 2023-24 across Merton’s 4no Cemeteries Merton and Sutton Joint Cemeteries, London Road, Gap Road and Church Road Cemetery has shown consistent financial performance being 4.0% ahead of income targets . Which is a positive result considering massive market pressures from the Cremation and Budget Cremation sectors
	2.14.	Idverde Staffing profile at all 4no cemeteries has been consistent this year which has meant a significant improvement in cemeteries grounds maintenance. This service improvement has been supported by a new cemeteries supervisor being recruited along with contract support being provided by a specialist funeral services grave digging contractor who supports the local teams particularly at MSJC at times of peak demand on the service.
	2.15.	Idverde contract has also supported a number of specialist projects in the boroughs cemeteries during 2023-24 including the creation of a 200 linear meter Yew Boundary Hedgerow on Garth Road as well carrying out arboriculture surveying and carrying out both reactive and planned trees works at all 4no of the boroughs cemeteries in 2024. This was particularly important during the recent spate of storm events in the UK from Storm Henk, Isha, Jocelyn and Kathleen which saw very little impact across the boroughs
	SPORTS LEISURE MAINETNANCE, MANAGEMENT AND DEVELOPMENT
	2.16.	Idverde Sport and Leisure performance in 2023-24 to date continues to see positive financial growth between April-December 2023 being 18.00% ahead of budget.
	2.17.	Idverde have supported the council with a number of wider external funding projects working with sports governing bodies including
		Lawn Tennis Association: National Park Tennis Court Improvements which saw 47 courts across 11 park locations upgraded Tennis courts | Merton Council
		England Athletics: Improvements to Wimbledon Park Athletics Track and achieving Track Mark Status (Partnership with Hercules Athletics and Athletics England)
		Surrey County Cricket Board: Improvements to artificial wickets on existing Park Cricket Tables.
		Bowls England: New Rainbird Irrigation System at John Innes Park Croquet Club.
		Wimbledon Park Lake Safety Project: Integrate the existing Crazy Golf concession at Wimbledon Park into the Lake Safety Project incorporating the De-culverted brook into the Crazy Golf
		Wimbledon Park Beach Volleyball: Worked with Beach Volleyball UK to improve the legacy 2012 Beach Volleyball Courts in Wimbledon Park
		Themed Paddling Pools: Bringing 5 of the 6 council Paddling Pools up to date with accessible ramps and themed tactile surfaces and accessible surrounds
	All projects with a focus on improving and maintaining existing court infrastructure
	Themed Paddling Pools
	Crazy Golf and Beach Volleyball Upgrades Wimbledon Park
	LTA Tennis John Innes, Garfeild Park NCIL, Colliers Wood MUGA Strategic CIL
	ALLOTMENT MAINTENANCE AND MANAGEMENT
	2.18.	Idverde allotment management operation has performed reasonably well during 2023-24 season.
	2.19.	There has been a greater emphasis in the past 2 years on the management of allotment waiting lists, which has been achieved through closer working with Allotment Reps and carrying out site inspections and issuing non cultivation notices where necessary.
	2.20.	The council and Idverde also carried out a program of plot clearances during winter 2022 and spring 2023 which generated a further 60no plots across 7 council managed allotments.
	2.21.	The council and Idverde will be reviewing the Merton Allotment Guidelines which were last reviewed in March 2021 as we seek to encourage more sustainable allotment gardening with a greater emphasis on reducing water usage and rainwater harvesting, increasing the green waste composting on allotments and discouraging bringing general waste on site.
	Table 1: Council Managed Allotment Waiting Lists and Vacant Plots Q3 23-24
	IDVERDE GREENSPACE DEVELOPMENT TEAM
	2.22.	The council and Idverde Horticulture Development Team continue to manage a positive working relationship with the Ministry of Justice Probation Services Team across Merton with 4no static projects placed at Abbey Rec, Nelson Gardens, Wimbledon Park and Kendor Gardens supporting the associated Friends of Parks Groups on these sites to support a range of gardening, footpath and infrastructure projects which to date this year has generated 4,483 hours of volunteer support for these groups. The numbers are down due to the reduced incidents of crime and probation time allocated which is a positive trend overall.
	2.23.	Linked to the Greenspaces Teams attendance at the Safer Merton Partnership we have been able to establish a Mobile Probation Team that are able to work on remote sites without welfare and toilet facilities which are provided in the Ministry of Justice Mobile Welfare Van. The mobile team are planned to progress a project at Rowan Recreation Ground in March 2024 and will allow the Greenspaces Team to work closer with Friends Groups to priorities projects for this group.

	Table 2: Ministry of Justice Probation Services hours Year to date 2023-24
	2.24.	Finally linked to supporting the boroughs readiness for Biodiversity Net Gain Biodiversity net gain - GOV.UK (www.gov.uk) the council are working with Idverde Horticultural Development Team and Nature Positive Communities Partnership RSPB and idverde Creating Nature Positive Communities - idverde to ensure the councils designated Nature Reserves and their Management and Maintenance Plans are suitably updated.
	2.25.	During 2023, the RSPB Ecology Team have carried out 3no Phase 1 Habitat Survey Reviews of Merton Green Walk, Cherry Wood Nature Reserve, and Sir Joseph Hood Memorial Playing Fields Millennium Wood, including updates to the management and maintenance plans for these sites. Further reviews will continue in 2024-25, including Morden Park, Canons Hill Common and Fishponds Wood and Lower Wandle,
	2.26.	The council along with service providers at Idverde UK Operations and Horticultural Development Team have attended all recent Independent Merton Greenspaces Forum Meetings in person to discuss council and contract progress and answer any questions from the Friends groups in attendance.

	3	Alternative options
	3.1.	As this is a performance review of the current service provider arrangements, alternative options have not been considered

	4	Consultation undertaken or proposed
	4.1.	None for the purposes of this report

	5	Timetable
	5.1.	None for the purposes of this report

	6	Financial, resource and property implications
	6.1.	None for the purposes of this report

	7	Legal and statutory implications
	7.1.	None for the purposes of this report

	8	Human rights, equalities and community cohesion implications
	8.1.	None for the purposes of this report

	9	Crime and Disorder implications
	9.1.	None for the purposes of this report

	10	Risk management and health and safety implications
	10.1.	None for the purposes of this report

	11	Appendices – the following documents are to be published with this report and form part of the report
	12	Background papers
	12.1.	Progress on re-procurement of the GM Contract  - Cabinet report 19 Feb 2024 (merton.gov.uk)
	12.2.	Sustainable Communities Overview and Scrutiny Panel (19th Jan. 2023) -  Committee report (moderngov.co.uk)


	IDV Performance Report Q3 23.24 (2)


